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           Aylesbury Sailing Club



Winter Newsletter 2011
Well here we are again at the end of the season staring winter squarely in the eye. The thing about Winter Newsletters is that they are usually weaved from the threads gathered from the events of the whole year and as such are constructed out of ‘Old News’.
There seems to be a solid consensus that we have been short-changed in the barbeque and sunbathing department, however sailing weather has been great this year with hardly any days without wind but generally good. 
We have had a couple of airless evening races on Wednesdays, with the sun setting on a mirror like lake evoking thoughts of ‘On Golden Pond’, but still great fun regardless. 
Autumn has been really kind to us so far with warm breezy conditions totally out of step with late October weather. So with my sailors hat on I can say no real complaints here.

We have had an entertaining race season with a new format crafted by our Rear Commodore, John Hawes. The Sailing Committee saw a need to split the two long series trophies that ran throughout the season into two. We could see in previous years that it was hard for competitors to accrue the minimum number of races to qualify, needing seventeen races out of the full thirty two in the long Class and Points Series.

John has modified the old thirty two race, Class and Points series into two, producing nineteen races in Spring; fourteen to qualify; and fifteen races in the Autumn; ten to qualify. Between the two series by way of change he has placed the Trophies and two Pursuit races. Bracketing all this we have the Spring Trophy and the Coldfeet Trophy which are both only two races a day in deference to the cold conditions and the clocks being on BWT, British Winter Time.
The extra Pursuit Race brought a change in format that seemed pretty popular, with quite a surge of extra boats on the water. The Black Art of handicapping coming into play here. The intent is that the faster boats and more competent helms are given a time penalty at the start, and this formula is used throughout the fleet such that if the handicapper has got his sums right all the boats should cross the finish line together. As in golf this doesn’t quite work, hence the actual fun in doing the race. Picking your boat helps. If you helm a Mirror, a Laser will have to beat you by about ten minutes over a 50 minute race, without taking helm experience into account.
I think all in all, this season provided an opportunity to go for quite a few trophies with plenty variation in format to keep us on our toes.

What with the Splash days for the Juniors and various barbeques 2011 has been a good year
Moving swiftly on, we recently learned of a wrinkle in the tax laws that may potentially cost us money. Kieron Hoban our Secretary noticed an article in the papers about a cricket club being given a rates hike from domestic to business property rates. This situation hinged on its status as a CASC, Community Amateur Sports Club. If a club has CASC status they collect quite a few advantages via the Inland Revenue (HMRC) and County Councils. 
They get a substantial rebate on Council Rates with the possibility of getting a 100% rebate under certain conditions. There is also the possibility of getting a tax subsidy on Gift Aid subscriptions/donations.
At the moment Aylesbury Vale Council do not charge us as a business and Gift Aid subsidy via the tax man rather requires us to receive Gift Aid. However we can see the advantage of making a small change to our Rules to fall in line with the requirements of CASC status. This change merely requires our conditions of membership to declare no bias in membership acceptance and to indicate that a member has access to all the Club’s facilities without favour. This amendment will be discussed at the AGM and a suitable form of words will be attached to your AGM notes. We may not elect to apply for CASC status immediately, but if we do wish to do so the suggested change to the Rules being already approved will both help our case and save calling an EGM in haste.
Links to CASC status on the internet:-

http://www.hmrc.gov.uk/casc/casc_guidance.htm#2
and from the RYA:-
http://www.rya.org.uk/infoadvice/clubsclass/constitution/Pages/constitution.aspx
Barn Dance and Winter lectures.

You should all have Graham Gilbert’s flyer regarding the Barn Dance at WestonTurville Village Hall, School Approach, Weston Turville at 19:00 until 23:30. Please do send off your slips, better yet your cheques so that Graham can gauge the catering plans. The Fleece Yard Band will entertain us and talk us through the dances and like last year Graham will try and get a balanced fayre to eat by asking all participants to bring a main dish, a salad or dessert. Note Graham will liaise with you the week before to check on what you should bring.
During the winter Graham has planned a couple of get togethers at Tring Bowling Club the actual dates to be announced. He has procured a couple of guest speakers to talk on matters nautical with the added lure of bar facilities.
Work Party

In order to make sure you are really tired out after the Barn Dance we have a work party at the Club that morning. Usually we confine this to domestic chores, giving the clubhouse a sparkle before the winter recess and putting shutters up in front of the patio windows etc. We are planning quite a few enhancements during the winter so the shuttering can be left so that winter work parties can access the clubhouse. 

We do have permission from Natural England to pull up the reeds that threaten to annex the safety boat berth next to the Race Officer hut. We would really appreciate as many hands as possible to help pull the reeds.
You will need a wet or dry suit to stand in the water and preferably stout pond gloves to guard against the reeds which have pretty abrasive roots. Kick off is circa 10:30 on Saturday 26th November, and with a good showing we should finish everything by about 13:00. If you do not have a wet or dry suit please do come, there will be plenty dry tasks to perform.

Round the Island.

The Round the Island Race for 2012 will consist of two boats this year albeit somewhat larger. The boats are pretty new and are 40 feet long with eight berths. We wanted larger boats to play with this time and there were only two matched boats up for grabs at our usual charterers. Places have been snapped up already but if you want to join a standby list contact John Hawes (johnhawes.hawes@gmail.com)
High Bank modification.

The state of play regarding the modification to High Bank looks like the work starting in the first week of January, weather permitting. British Waterways mooted a reduction in reservoir depth during the work but latest information is that this will not happen unless the weather threatens to overspill the site. This is regarded as very unlikely.
Refurbishment of the access ramp and steps will be done in March when BW expect the bank modifications to be finished. We are still in a state of flux regarding not only who pays what, but who will do the actual job. I will be meeting BW early in December, with the fishermen and BBOWT to discuss this.

Race Officer duties and responsibilities.

Part of the responsibilities we all take on is to assist as a Race Officer on Sunday racing, even if you personally do not take part in any racing activity. If you are new or are noted as a non racer we will put you under an experienced hand. This year the majority of our members have turned up without prompting and usually enjoyed the experience.
There have, however been a number of no shows and sometimes when rung up the preceding week we have had several refusals. The grounds have been along the lines of ‘I didn’t know and am now doing….’ at best, to some pretty feeble excuses.

· It is worth making it quite clear that doing your race duty is required according to Club rules.

· The Race Officer duty rota is available on the website and it is your responsibility to check your duty date.
· If this clashes with a social, family or work commitment it is your responsibility to arrange a swap and to advise this to the Rear Commodore, John Hawes.

If all else fails at least ring John so that he can try and replace you.

We need three Race Officers on duty on race day to cover safety issues.

Fees for next year.

We adjust our fees each year to reflect RPI increases. Still to be ratified at the AGM the proposed fees for next year will be:-



2011 



2012

Family


£93.00



£98.00

Full


£79.00



£83.00

Junior


£26.00



£27.50

Student

£26.00



£27.50

Berthing 1st boat
£26.00



£27.50

Berthing 2nd boat
£16.00



£17.00

Entrance fee:  Family£20,  Full £15,  Junior  £10,  Student £0    No change
Well if you are still with me, well done. I hope to see you at the Dance and the AGM. For everyone in the Club, on behalf of the Committee I hope you have a good winter, a Happy Christmas and a Prosperous New Year.
Best Regards,

Mac Cleland
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